PUBLIC MEETING NOTICE AND AGENDA

AD HOC
STRATEGIC PLANNING MEETING
JUNE 29, 2021
7:00 PM.
AGENDA
1. Call to Order
2. Roll Call
3. Item for Discussion
A. Strategic Goal Setting
4. Other Business
5. Adjournment
MEETING LOCATION
Lake in the Hills Village Hall
600 Harvest Gate

Lake in the Hills, IL 60156

The Village of Lake in the Hills is subject to the requirements of the Americans with Disabilities
Act of 1990. Individuals with disabilities who plan to attend this meeting and who require certain
accommodations so that they can observe and/or participate in this meeting, or who have questions,
regarding the accessibility of the meeting or the Village’s facilities, should contact the Village’s
ADA Coordinator at (847) 960-7410 [TDD (847) 658-4511] promptly to allow the Village to make
reasonable accommodations for those persons.

Posted by: Date: Time:
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AGENDA ITEM NO: 3.A

INFORMATIONAL MEMORANDUM

MEETING DATE: June 29, 2021
DEPARTMENT: Administration

SUBJECT: Strategic Goal Setting

EXECUTIVE SUMMARY

In 2017, the Village developed a strategic plan to help guide our actions as we plan for the future. The
current problem statement and guiding policy have a focus on the financial health of the Village, the HOW
we can best prepare for the future. Since we have a plan for the HOW and WHO, the next critical piece is
WHAT long-range priorities we want to focus on. The development of a limited number of strategic goals
and objectives can sharpen the focus staff’s efforts to meet the specific vision of the Board.

Current Strategic Plan

Attached is a summary of the key actions taken since the plan’s adoption in 2017. Most of the planned
actions were put on hold due to significant staff changes and the response to COVID-19 in 2020 and 2021.
To revitalize the strategic planning effort, teams will need to be reconstituted, previous actions reviewed,
and projects continued to further define our existing plan. Note that the plan is a living document; just
because an item is complete does not mean that it does not need to be routinely reviewed and updated.

Development of Goals and Objectives

The final product of the WHAT portion of the strategic plan is the development and documentation of
goals, objectives, and initiatives. The purpose is to break down how we can best achieve the goal by
identifying specific and manageable actions. Let’s start with a definition of each.

e Goals - These are broad statements of what we want to accomplish. They are fairly general with a
focus on the long-term. The Village Board considers inputs from stakeholders when developing

oals.

J ?)bjectives - These are more specific than goals and address how to work to achieve the goal. They
are still fairly broad but narrow the focus. These are also developed by the Village Board with
consideration from stakeholder inputs.

e Initiatives - These are more specific plans, or actions staff is taking to achieve the objective. They
are developed by staff to help achieve an objective.
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Here is an example taken from Rock Hill, South Carolina.

e Goal: Foster thriving neighborhoods throughout the city and a safe, family-friendly community
0 Objective: Reduce the crime rate and support community efforts to improve resident safety
* Initiatives:
e Reduce citywide property crime
e Maintain Fire ISO rating
0 Objective: Provide additional park and recreation opportunities for residents
* Initiatives:
e Deploy the REC in a box program throughout the community
e Complete construction of a splashpad at Armory Park

It is important that we do not spread our efforts too thin by developing a large number of goals and
objectives. Toward this end, staff suggests that we should initially set no more than four goals to start,
each with no more than two objectives. These numbers can be expanded in the future as we become more
comfortable with our process.

Inputs for Consideration

Staff identified residents, businesses, employees, and special districts as key stakeholders in the strategic
growth of the Village. In a recent survey, they were asked to provide input on goals they would like to see
the Village adopt. Attached is a summary of the responses for your consideration. Comments were also
received through social media and are included. In some cases, there is a reference to Quality of Life
factors. To help clarify what this might consist of, a selection of the inputs from the 2020 resident
satisfaction survey are included within the strategic priorities survey summary for reference.

Finally, attached are copies of excerpts of documents from Algonquin, Cary, Crystal Lake, Huntley, and
McHenry County identifying their strategic goals and objectives for your consideration.

FINANCIAL IMPACT

None

ATTACHMENTS

1. Current Strategic Plan Components and Status
2. 2021 Strategic Priorities Survey Summary
3. Examples of strategic goals and objectives from nearby communities

SUGGESTED DIRECTION

Village Board identify strategic goals and supporting objectives to augment the existing strategic plan.
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Current Strategic Plan Components and Status

Here is a summary of the status of key actions in the current strategic plan. Note that plan needs
to be a living document so just because an item is complete does not mean that it does not need
to be reviewed and updated. Additionally, most of the planned actions were put on hold with the
significant staff changes and COVID response in 2020 and 2021. Teams will have to be
reconstituted so work can continue.

Problem Statement

The Village of Lake in the Hills cannot strengthen its financial health without a response
to increasing costs and declining revenues.

Guiding Policies

e All decisions will be predicated on strengthening the Village’s financial health.

e Analytical analyses will drive revenue and expense decision making.

e The Village of Lake in the Hills will commit to define and deliver quality core
services by internalizing a discipline of operational excellence.

e External forces will be evaluated for impact and mitigated as necessary.

e Operating departments may create unique strategies that align with the Village’'s
over-arching financial goals and core and discretionary service definitions.

Key Action Items

e Implement an organization-wide program engaging staff to pursue Operational
Excellence and to monitor, measure and continuously improve results.

e Pursue voice of customer initiatives to ensure the Village realizes community
involvement in the key decisions surrounding financial health, operational
excellence and service offerings.

e Categorize and rationalize core and discretionary services; eliminate discretionary
services that:

0 Have low impact on the delivery of core services

0 Do not meet standards defined to measure community demand
0 Do not sustain themselves through revenue generation

0 Orare available in the private market
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e Define and implement a data and analytics game plan that standardizes the
application of the Village’s Guiding Policy.
e Pursue the following financial health initiatives:
0 Prepare a five-year operating budget forecast and monitoring plan for the
General Fund
0 Review and update the five-year capital budget forecast on an annual basis
0 Review and implement opportunities to strengthen revenue as required
by operating and capital forecasts
0 Review and implement economic development financing options
0 Review and update fund balance policies
0 Implement a debt policy
e Develop department specific business plans that tie to the vision and support the
operational excellence discipline.

Project Plans

O Operational Excellence

0 Define and collect data — Prepared definitions of training, compensation,
technology, and performance indicators (Complete)

0 Analysis and assessment of data — Performed SWOT analysis (Complete)

0 Development of measures, philosophies, and technology needs -
Developed compensation & training policies, and developed key
performance indicators (Complete)

0 Recommendation and Implementation — Personnel Rules and Regulations
were update with the compensation policy, technology software was
purchased under the 2019 budget, a key performance indicator dashboard
was built. Work is progressing on implementation of a comprehensive
onboarding process. (Open)

0 Pursue Voice of Customer Initiatives

0 Define who we work with to obtain the voice of customer - Customer
groups and attributes were developed (Complete)

0 Inventory all current sources of data which can be used as part of the VOC
program — Current feedback channels were identified (Complete)

0 Develop customer group specific data collection, analysis, and distribution
plans — Data collection and analysis plans were stated (Open)

0 Analyze data and distribute as planned — Not started
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0 lIdentify how data gathered from different customer groups can be
combined and priorities — Not started
0 Prepare a plan to review lists and priorities used to capture the VOC — Not
started
O Categorize and Rationalize Core and Discretionary Services

0 Collect data on all services provided from all departments — List of services
was prepared (Complete)

0 Analyze, categorize, and prioritize core and discretionary services using the
criteria set in the strategic plan — Core and discretionary services were
categorized (Complete)

0 Communicate draft categorization and prioritization to stakeholders for
input and feedback — Feedback was gathered (Complete)

O Finalize categorization and prioritization of services and make
recommendations to support financial health and operational excellence
— Final list was published (Complete)

0 Define Data and Analytics Plan

0 Collect data, analytical models, and analytical needs from departments —
Data was gathered (Complete)

0 Examine the data and analytical needs that were received and create draft
analytical models and a summary of key data — Key data and model
requirements were identified (Complete)

0 Communicate the summary of key data and draft analytical models to
departments for input and feedback — Key data and models are in
development for presentation (Open)

0 Address analytical needs by providing analytical models and summary of
key data sources for departments to utilize - Not started

0 Pursue Financial Health

O Research comparable communities and best practices — Research was
started (Open)
0 Analysis and assessment of comparable data and information - Not started
0 Development of forecasts, policies, and economic development financing
options — Not started
0 Recommendations and implementations — Not started
0 Prepare Departmental Business Plans — Not started









http://lithplan.org/

Timeline

The Strategic Priorities Survey began on May 27, 2021, and was closed on June 14, 2021. The highest
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participation levels were seen at the onset of the survey and tapered throughout collection before a final

spike following last-call communications.

80

Number of

Responses
N o))
o o

N
o

Responses

The Village received a total of 184
responses. Residents were the
largest participant group, making up
53% of responses. A response rate is
unknown due to the inability to
measure how many residents were
reached during the survey's

promotion. Employees were the No. of
. Participants
second largest group, with 50 of 130
Employees 50
electing to take the survey, resulting - ;
in a response rate of 38%. Businesses Residents 08
represented 16% of responses. Businesses 29

Finally, Special Districts saw a 100%
response rate with all seven contacts
participating in the survey.

Identified Priorities

The tabulation for the top six priorities, based on the average score, is below. Themes from similar
surveys carried into the strategic priorities results, including quality of life, cost-effective services,

economic development, and safety.

5/27 5/28 5/29 5/30 5/31 6/1 6/2 6/3 6/4 6/5 6/6 6/7 6/8 6/9 6/10 6/11 6/12 6/13 6/14

16%

53%

Top Six Priorities

Promote new business development, retention, and expansion

Foster thriving neighborhoods by providing a safe, friendly, family environment
Maintain infrastructure to uphold a high quality of life

Provide services demanded by our residents and businesses

Preserve and enhance the quality of life for residents

Ensure ongoing services are reliable, equitable, and cost-effective

19.18%
17.70%
15.57%
16.72%
16.89%
13.93%

117
108

95
102
103

85
610

27%

.4%
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For comparison purposes, two charts are included below from the 2020 Resident Satisfaction Survey.
Residents rated their satisfaction on the following quality of life indicators and additionally ranked ten
attributes from most to least important. The results from the Strategic Plan Survey compliment the

results received on the Resident Satisfaction Survey.

HOW WOULD YOU RATE THE RATING QUALITY OF LIFE
VILLAGE ON THE FOLLOWING ATTRIBUTES FROM MOST
ASPECTS OF QUALITY OF LIFE? IMPORTANT TO LEAST IMPORTANT
2% 2% 6%
100%
I | . #1  SOCIAL ENVIRONMENT
90% I
80%
. #3 LOCAL RETAIL &
70% oo SERVICES
- 46%
H#H4 HEALTHCARE
0,
0% 45 NATURAL ENVIRONMENT
4% 128 v & POLLUTION
20% #6 EDUCATION & SCHOOLS
44%)| 4110,
20% 40% 199 #7  SAFETY/CRIME
10% — muk 1% 4g  TAXES & THE POLITICAL
ENVIRONMENT
0%
As a Place AsaPlace AsaPlace AsaPlace AsaPlace PUBLIC SERVICES &
to Feel a to Retire to Work to Raise to Live #9
TRANSORTATION
Part of a Children
Community 5 RECREATION & THE

B Excellent Good M Fair mPoor mVeryPoor CULTURAL ENVIRONMENT

Question Tabulation

The following pages include the full responses from each question set. Charts and tables show the top
strategic priorities in each grouping. Additionally, the open-ended comments from each group are
included and categorized.

Next Steps

Responses from the Strategic Priorities Survey serve as a supplemental tool for consideration during

strategic planning conversations.
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Complete Tabulation

Employees _ Residents Businesses

Promote new business development, retention, and expansion 7.94% 30 7.14% 4 7.91% 59 10.81% 24
Zz:sor;:;vr::g neighborhoods by providing a safe, friendly, family 344% 13 3.93% 5 9.92% 74 791% 16
Maintain infrastructure to uphold a high quality of life 7.41% 28 8.93% 5 6.57% 49 5.86% 13
Provide services demanded by our residents and businesses 5.29% 20 7.14% 4 8.31% 62 7.21% 16
Preserve and enhance the quality of life for residents 5.03% 19 5.36% 3 8.71% 65 7.21% 16
Ensure ongoing services are reliable, equitable, and cost-effective 6.61% 25 5.36% 3 5.09% 38 8.56% 19
Ensure ordlnan.ces and po!lues are clear and easnly !nterpreted by 556% 21 5.36% 3 456% 34 450% 10
employees, residents, businesses, and elected officials
Il;r\:;nde services efficiently to operate at the lowest possible tax 2.12% 3 3.57% ) 6.17% 46 766% 17
Promote innovation through technology 5.03% 19 5.36% 3 3.89% 29 495% 11
Ensure financial health of the Village 6.35% 24 5.36% 3 3.75% 28 3.15% 7
Isrg;;ove and maintain a well-trained, effective, and dedicated 9.79% 37 3.57% ) 214% 16 2.70% 6
Provide a stable and diversified economic base 4.76% 18 5.36% 3 2.55% 19 4.05% 9
Increase the revenue base 5.82% 22 3.57% 2 4.02% 30 2.70% 6
E:g;lr(:;a; :I:éesae:,?zec;f outstanding parks and recreation 1.85% 7 3.579% 5 5.90% 44 2.70% 6
Protect and restore environmental resources 291% 11 5.36% 3 4.83% 36 0.45% 1
Promote and improve organizational development 5.82% 22 3.57% 2 0.67% 5 3.15% 7
SPL:;):;i:;eb?l?tc\i/ develop programs with a focus on conservation and 317% 12 1.79% 1 3.75% 28 3.15% 7
Ensure exceptional customer service & proactive communication 2.12% 8 1.79% 1 2.95% 22 2.70% 6
Enhance public trust and encourage civic pride 3.17% 12 1.79% 1 2.01% 15 2.25% 5
Enhance public confidence in government 2.65% 10 1.79% 1 1.07% 8 3.60% 8
Provide a safe and efficient transportation network 1.32% 5 3.57% 2 1.88% 14 1.80% 4
Reduce preventable deaths, injuries, and property loss 1.85% 7 0.00% 0 2.01% 15 3.15% 7
Provide effective disaster management 0.00% 0 1.79% 1 1.34% 10 0.45% 1
Answered” 378 Answered” 56 Answered” 746 Answered” 222

Total Combined Total Average 4

8.35%

7.70%

6.78%
7.28%
7.35%
6.06%

4.85%

5.21%

4.42%
4.42%

4.35%

3.50%
4.28%

4.21%

3.64%
2.57%

3.42%

2.64%
2.35%
1.93%
1.78%
2.07%
0.86%

117

108

95
102
103

85

68

73

62
62

61

49
60

59

51
36

48

37
33
27
25
29
12

Answered” 1402

*Answered and Skipped totals refers to total submissions received. Participants were able to select two answers. For participant counts, please refer to page 3.

8.45%

7.37%

7.19%
6.99%
6.58%
6.41%

4.99%

4.88%

4.81%
4.65%

4.55%

4.18%
4.03%

3.51%

3.39%
3.30%

2.97%

2.39%
2.31%
2.28%
2.14%
1.75%
0.89%
100.00%
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All Strategic Priorities by Response Count

Promote new business development, retention, and expansion

Foster thriving neighborhoods by providing a safe, friendly, family environment
Preserve and enhance the quality of life for residents

Provide services demanded by our residents and businesses

Maintain infrastructure to uphold a high quality of life

Ensure ongoing services are reliable, equitable, and cost-effective

Provide services efficiently to operate at the lowest possible tax levy

Ensure ordinances and policies are clear and easily interpreted by employees, residents,...

Promote innovation through technology

Ensure financial health of the Village

Improve and maintain a well-trained, effective, and dedicated staff

Increase the revenue base

Provide a wide array of outstanding parks and recreation programs and services
Protect and restore environmental resources

Provide a stable and diversified economic base

Promote and develop programs with a focus on conservation and sustainability
Ensure exceptional customer service and proactive communication

Promote and improve organizational development

Enhance public trust and encourage civic pride

Reduce preventable deaths, injuries, and property loss

Enhance public confidence in government

Provide a safe and efficient transportation network

Provide effective disaster management

0 20 40 60 80 100 120

140
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Strategic Priorities Set 1

0.00%

Improve and maintain a well-
trained, effective, and
dedicated staff

Ensure exceptional customer
service and proactive

10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%

? 74%
29%

16%
21%

. JE=

14%

T 22%
communication 21%
I 207
. S 0%
Provide effective disaster P 14%
management 10%
3%

I 7

development, retention, 57%

and expansion

Foster thriving neighborhoods by
providing a safe, friendly, family
environment

60%
83%

64%

26%
71%

76%

55%
59%
24%
Enhance public trust and m
encourage civic pride 15%
17%
I 5%
Employees - Residents Businesses Total Combined
Ln;g:';\;zjr;fa:fmamtaln a well-trained, effective, and 74.00% 28.57% 16.33% 16 20.69% 6 33% 61
Eg::ui’i‘g:&t)':"a' customer service and proactive 16.00% 8 1429% 1 2245% 22 20.69% 6 20% 37
Provide effective disaster management 0.00% 0 14.29% 1 10.20% 10 3.45% 1 7% 12
:;‘;Z"n":iz:ew business development, retention, and 60.00% 30 57.14% 4 60.20% 59 82.76% 24 64% 117
E::::\Zrlihfr;‘;:‘lﬁ ':;'atgf’]:::fs by providing a safe, 26.00% 13 7143% 5 75.51% 74 55.17% 16 59% 108
Enhance public trust and encourage civic pride 24.00% 12 14.29% 1 15.31% 15 17.24% 5 18% 33
Answered” 100 Answered” 14 Answered” 196 Answered” 58 Answered” 368
Skipped” 0 Skipped” 0 Skipped” 0 Skipped” 0 Skipped” 0

*Answered and Skipped totals refers to total submissions received. Participants were able to select two answers. For participant counts, please refer to page 3.



Strategic Priorities Set 2
0.00% 10.00%

Promote and improve
organizational development

Provide services efficiently to
operate at lowest possible
tax levy

Ensure financial health
of the Village

Protect and restore
environmental resources

Preserve and enhance the quality
of life for residents

20.00%

30.00% 40.00%

50.00%
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60.00%

Enhance public confidence
in government

Answer Choices

Promote and improve organizational development

Provide services efficiently to operate at the lowest
possible tax levy

Ensure financial health of the Village
Protect and restore environmental resources
Preserve and enhance the quality of life for residents

Enhance public confidence in government

Employees

46.81%
17.02%
51.06%
23.40%
40.43%

21.28%

*

Answered
Skipped®

22

24

11

19

10

47
3

28.57% 2
28.57% 2
42.86% 3
42.86% 3
42.86% 3
14.29% 1
Answered” 7
Skipped” 0

Residents

5.32%
48.94%
29.79%
38.30%
69.15%

8.51%

Answered”
Skipped”

46

28

36

65

94
4

Businesses

25.00%
60.71%
25.00%

3.57%
57.14%

28.57%

Answered”
Skipped®

17

16

28
1

70.00%

80.00%

Total Combined

20%
41%
35%
29%
59%

15%

Answered”
Skipped”

*Answered and Skipped totals refers to total submissions received. Participants were able to select two answers. For participant counts, please refer to page 3.

36

73

62

51

103

27

176
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0.00% 10.00%

20.00%

30.00%

40.00%

43%

Promote innovation through
technology

32%

L JEUZ

41%

50.00%
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60.00%

57%

Provide services demanded by
our residents and businesses

29%

Increase the revenue base

5

22%

33%

_ 11%
29%

Provide a safe and efficient

15%
15%

transportation network | 14
I 5%

0%
Reduce preventable deaths,

16%

injures, and property loss GGG 17

Ensure ordinances and policies
are clear and easily interpreted
by employees, residents,
businesses, and elected officials

Answer Choices

Promote innovation through technology

Provide services demanded by our residents and
businesses

Increase the revenue base
Provide a safe and efficient transportation network

Reduce preventable deaths, injuries, and property loss

Ensure ordinances and policies are clear and easily
interpreted by employees, residents, businesses, and
elected officials

Employees

40.43% 19
42.55% 20
46.81% 22
10.64% 5
14.89% 7
44.68% 21

Answered” 47
Skipped® 3

26%

42.86%
57.14%
28.57%
28.57%

0.00%

42.86%

Answered”
Skipped”

37%
37%

3

0

43%

I 39%

Residents
31.52%
67.39%
32.61%
15.22%

16.30%

36.96%

Answered”
Skipped”

29

62

30

14

15

34

92
6

59%

N  50%

Businesses
40.74%
59.26%
22.22%
14.81%

25.93%

37.04%

Answered”
Skipped®

11

16

10

27
2

70.00% 80.00%

67%

Total Combined

36% 62

59% 102

35% 60

14% 25

17% 29

39% 68
Answered” 173
Skipped” 11

*Answered and Skipped totals refers to total submissions received. Participants were able to select two answers. For participant counts, please refer to page 3.
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Strategic Priorities Set 4
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00%

reliable, equitable,
and cost-effective

Ensure ongoing services are _

Provide a wide array of
outstanding parks and recreation
programs and services

Provide a stable and diversified
economic base

Promote and develop programs
with a focus on conservation and

i

Maintain infrastructure to uphold
a high quality of life

Answer Choices Employees - Residents Businesses Total Combined

Ensure ongoing services are reliable, equitable,

and cost-effective 55.56% 25 42.86% 3 42.70% 38 70.37% 19 51% 85
Provide a wide array of outstanding parks and recreation
rograme and serviZes 52 1556% 7 2857% 2 49.44% 44 22.22% 6 35% 59
Provide a stable and diversified economic base 40.00% 18 42.86% 3 21.35% 19 33.33% 9 29% 49
Promote and develop programs with a focus on
A Su:t:inaimty 26.67% 12 1429% 1 31.46% 28 25.93% 7 29% 48
Maintain infrastructure to uphold a high quality of life 62.22% 28 71.43% 5 55.06% 49 48.15% 13 57% 95
Answered” 45 Answered” 7 Answered” 89 Answered” 27 Answered” 168
Skipped” 5 Skipped” 0 Skipped” 9 Skipped® 2 Skipped” 16

*Answered and Skipped totals refers to total submissions received. Participants were able to select two answers. For participant counts, please refer to page 3.



Open Ended Responses

. . Total
Employees Residents Businesses

Participants: 7

Topics

Public Properties
Economic Development
Investment in Workforce
Lake/Pond Improvements
Community Engagement
Construction

Streets

Water Quality

Code Enforcement
Diversity, Equity, and Inclusion
Mobility Around Town
Public Safety

Customer Service
Financial Health
Infrastructure

Senior Citizens

Strategic Planning
Sustainability

Tourism

5 29

Total Count Total Percentage 4

18%
12%
8%
8%
6%
6%
6%
6%
4%
4%
4%
4%
2%
2%
2%
2%
2%
2%
2%
100%
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o
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Employee Comments

Provide more services for the Seniors/Water Bill Discount Seniors

| would like to see an strategic plan focus in the wellness and wellbeing of the employees Investment in Workforce
There needs to be a true focus on the priorities set with actual results, not just what looks good on paper. Strategic Planning

Water quality Water Quality

Develop more initiatives to proactively engage residents and businesses in service to the community Community Engagement
Ensure intergenerational equity by paying today's costs today and only using long-term debt for long-term assets. Financial Health

In regards to growth. Staff and elected officials need to work on bringing businesses, restaurants and housing to undeveloped land on the West side of town from

Lakewood to Route 47. All of the new development is going to Huntley and Algonquin. We need to focus on that land on Rt. 47 and make that a priority before Economic Development
Huntley gets all of the housing and business developments. Let’s start thinking about the big picture and the future of LITH.

Special District Comments

Comment

No comments provided.

Resident Comments

Comment Topic

E ding sid Iks/trails f destri d bikers. Specificall Lak dand Al in Rd. Those t d tl d f tly and it'

xpanding sidewalks/trails for pedestrians, runners and bikers. Specifically on Lakewood and Algonquin ose two roads are currently used frequently and it's Mobility Around Town
unsafe.
Bring more diversity to the residential, political, and business communities. Diversity, Equity, & Inclusion
City needs to do a better job maintaining it property surrounding homes in LITH estates. Public Properties
More walking paths Mobility Around Town
Better communication and help to residents when dealing with issues/concerns with neighbors. Responding and being proactive when help is needed. Code Enforcement
Why do road repair projects drag on so long? (in particular, the intersection of Randall and Acorn.) Construction
| would like to see a new Police department building Investment in Workforce
Please clean and maintain our village. Our recreation areas are not being cleaned and maintained this past year and it shows. Public Properties
Improve water quality provided and prioritize the need for better flood prevention. Water Quality
Public Pool, Utilize Sunset Park more efficiently, offer more family events there, Bring in more businesses as we are shopping elsewhere because we offer nothing | Public Properties, Economic
special our residents. Development
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Resident Comments (Continued)

Would love a park in my subdivision, Coventry! Public Properties
Improve the relationship and services to the 533 homeowners within the Boulder Ridge subdivision. We are treated like outsiders all the time. More police Public Safety, Community
presence would be appreciated especially at night for parking violators. Engagement

Place fountains in the ponds located near residential areas. The drought we've had and the stagnant water because of it are breeding grounds for mosquitos and

. Lake/Pond | t
bacteria. ake/Pond Improvements

I'd like to see some kind of goal to turn our beautiful lakes into some of the best fishing in the nation. We have the infrastructure and with a plan to make our

. S Lake/Pond Improvements
lakes further appeal to anglers the local business revenue possibilities are endless. / P

In our current strategic plan there is no sustainability section. We need one. Sustainability

Code Enforcement,
Investment in Workforce,
Customer Service, Public
Properties

Make sure you hire people that are going to take pride in their work. Too many improvement projects result in destruction of homeowner property. You guys
suck at holding people accountable for ordinance violations. | don't want to see campaign signs all over the village. And when | call about it, | don't want to be
blown off. Also, Sunset Park is in some serious need of more trees. If your kids are in outdoor sports, you get what | mean.

Maintain open space. They are not making land anymore. Increase business development. Let customers from out of town come to LITH to spend S. Increase
maintenance of existing infrastructure. It's like baseball, its tough to increase your batting average the last week of the season. A well maintained infrastructure
continues to provide quality. Increase quality business tax payers. We need more Costco's, not hot dog joints. Increase community awareness, adoption of public
services. Stop calling PW for a backup rainwater collection grate, let the residence "adopt them" to keep them clear. (as an example). Increase pay to Village
employees. They are WAY underpaid! You need quality EE to services to the community, knowledge and experience is not replaceable. Let me know what | can
do to help the Village continue to provide A+ Safety, Quality, Customer Service!

Public Properties, Economic
Development, Tourism,
Infrastructure, Investment in
Workforce, Community
Engagement

Business Comments

Park and Rec - look at the shoreline at Echo Hill Park fishing area Lake/Pond Improvements

. . . . . . S . Diversity, Equity, and
Be careful with the language in some of these question. “Equity” and “inclusion” or loaded terms and | won’t stand idle if the village proceeds down those paths. ¥, FQuity,

Inclusion
be cost efficient and easy for businesses to do business in the village (fast and easy regulatory environment to navigate) Economic Development
Rebuild old buildings and renovate the village for new businesses to thrive Economic Development

Economic Development,

Rebuild business losses due to the horrific and understated impact that the Randal Road project created .
Construction




Return to Agenda

Social Media Comments
Topic and participation totals only include official survey submissions. Social media comments that were made directly on the posts promoting the survey are provided below for
additional consideration.

Fix Randall Road Construction

Salt and fully clear Sunset Park paths in the winter Public Properties

Place fountains in the ponds located near residential areas. The drought we've had and the stagnant water because of it are breeding grounds for mosquitos and

bacteria. Lake/Pond Improvements

Please get the trees trimmed so delivery trucks & RV's are not tearing the branches & then the debris lies in the street. Thank you. Streets

Provide residents with a pool or water park. Public Properties

How about some basic maintenance of the neighborhood parks? | know that the parks are in rotation for getting new, additional mulch, but for those that are not

. . . Public Properties
expecting any could use a rake to even out some low spots (e.g. under swings, end of slides).

How about we add some speed bumps down Creekview road to stop everyone that cuts through from speeding down the road. Public Safety

Do something about the constant flooding and water pooling. Streets

Do something about tap water quality. | know our staff does the best they can with what they got. But we need a different source. Pull from the lakes if possible.

. o . . . Water Qualit
Contact the county about selling water to municipalities from the Fox River. That's where Elgin gets theirs from. Q y

Do an annual or bi annual brush pickup Streets
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